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Structure of the presentation

2

• Family – income – pension: Overview and the role of Income 

Protection Gaps

• The scope of Income Protection Gaps in Poland and the EU

− Increasing disability risk (and relevance of premature death)

− Increasing longevity

− Changing employment

− Pressure on national budgets

• What customers think about it

• Potential solutions – What insurers, governments and employers can 

do
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Family – income – pension. Where does life 
insurance help?
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00

Long Term Saving market 50+ investment Retirement & Longevity

Death/

Disability

Accumulation Investment Decumulation Longevity

1

2

3

Death/Disability (mortality and morbidity risks)

Coverage of biometric risks prior to retirement and hence the protection of 

income and family (dependent family members)

1

Accumulation / Investment

Provision of long-term / retirement savings products with attractive 

risk/return profile, incl. in some cases the coverage of investment risks

2

Decumulation and Longevity

Provision of a regular retirement income until death, i.e., coverage of 

longevity and in some cases also coverage of investment risks

3

Overview and role of Income Protection Gaps



©
 Z

u
ri

ch

What is the potential of better / “fully” using 
life insurance
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Death/Disability

(mortality and 

morbidity risks)

1

Accumulation / 

Investment

2

Decumulation

and Longevity

3

Situation – generic view Situation – some data for Poland

• Significant Income Protection Gaps

due to (among others)
− Lack of awareness

− Underestimated subjective risks
− Overestimated costs
− Reliance on others (e.g., welfare 

state)

• 17% of the population younger than 

65 years experiencing some form of 
disability

• 12% of the working age population 
die before retirement

Focus of this 

presentation

• Significant Retirement Savings 
Gaps due to (among others)
− Lack of awareness
− High time value of money
− Lack of disposable income
− “1 size fits all approach” to savings

• Retirement Income Gaps (risk of 

outliving your savings) due to (among 

others)
− Underestimation of life expectancy

− Bequest motive (want to leave 
money behind)

− Reliance on others (e.g., welfare 

state)

− Limited understanding of annuities

• Annual pension savings gap (2016): 
EUR 65 bn / 14% of GDP

• Pension income expected to drop 
from 54% to 37% of pre-retirement 
income
(Aviva – Mind the Gap 2016 report)

• Life expectancy has increased from 

70.6 years in 1984 to 77.6 years in 

2014

Overview and role of Income Protection Gaps
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What is the Income Protection Gap?
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The Income Protection Gap can be defined as:

“A reduction in household income due to serious illness, 
disability or another severe reason of the primary salary 

earner, taking all public and private sources of replacement 

income into account.”

Overview and role of Income Protection Gaps

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2017
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Income Protection Gaps are widening
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Increasing 

disability risk 

and relevance of 
pre-mature death

Increasing 
longevity

Changing 

employment 
(more part-time 

and temporary 

workers)

Pressure on 
national budgets

and reduction in 

state welfare

FORCES WIDENING THE INCOME PROTECTION GAP

I II

III IV

Widening Income Protection Gaps
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Evidence across countries and topics
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…of people 
reported 

limited activities 
due to health 

problem

Social expenditure 
vs. GDP has 

continued to rise

I II

III IV

SOME STATISTICS

Life expectancy 
continues to 

increase

50% of workforce in 
Latin America and the 

Caribbean with an 
informal job only / 

Sharing economy in the 
EU

Increasing disability risk Increasing longevity

Pressure on national budgetsChanging employment

Source: World Bank database

Source: OECD database

16%

22%

15%

22%

27%

20%

20161980

727170
818178

20141970
Source: Academic Network of European Disability experts (ANED), 2017

Source: UN / International Labor Organization

24.2% 27.1%25.0%23.9%

36.2%
31.8%

2010 2014

Widening Income Protection Gaps

1: Data for 1990 and 2016

1



©
 Z

u
ri

ch

The risk of premature death is significant – and 
higher in Poland compared to Western Europe
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PREMATURE DEATH RATES, BOTH SEXES (2015)1

Finland

5%

India

18%

Brazil

14%

Poland

12%

USA

10%

UK

7%

Germany

7%

Switzerland

8%

1: Rate of working age people (15-60) that die before retirement

Increasing disability risk and pre-mature death

Source: WHO – Global Health Observatory data repository, 2017
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Risk of dying from heart diseases, cerebrovascular 
diseases and lung cancer relatively high in Poland
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Increasing disability risk and pre-mature death

TOP 10 CAUSES OF PRE-MATURE DEATH, AGE-STANDARDIZED RATE PER 100’000 (2016)

Source: Global Burden of Disease Study 2010 (GBD 2010) retrieved from http://www.healthdata.org/poland
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Unexpected / pre-mature deaths have severe 
consequences
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Families increasingly fall into poverty and are forced to tap into 

pension savings due to IPGs

1/3 of households drop into a lower 

income quintile

20% fall into poverty

after an unexpected adult death

2/3 of impoverishment among 

women who lose their partner

and 1/3 for men

results from inadequate life insurance

IN THE U.S. IN THE UK

Increasing disability risk and pre-mature death
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Disability risks are even higher
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EU COUNTRIES

AT LEAST 
PARTIALLY 
LIMITED 
ACTIVITIES

STRONGLY 
LIMITED 
ACTIVITIES

Increasing disability risk and pre-mature death

Source: Academic Network of European Disability Experts (ANED), January 2017

POLAND

27.1% 24.2%

8.6% 7.6%

PEOPLE WITH DISABILITIES, IN PERCENT (2014)



©
 Z

u
ri

ch

Muscular-skeletal problems are a key driver 
of disability in Poland
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TOP 10 CAUSES OF YEARS LIVED WITH DISABILITY IN POLAND ALL AGES, NUMBER (2016)

Increasing disability risk and pre-mature death

Source: Global Burden of Disease Study 2010 (GBD 2010) retrieved from http://www.healthdata.org/poland
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As in many European countries, mental health 
is a major problem in younger ages
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YEARS LIVED WITH DISABILITY BY CAUSE AND AGE IN POLAND (2010)

Increasing disability risk and pre-mature death

Source: Global Burden of Disease Study 2010 (GBD 2010) retrieved from http://www.healthdata.org/poland
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Mental Health is a global challenge
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Increasing disability risk and pre-mature death

Source: www.voanews.com (2017)

http://www.voanews.com/
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Prevalence of disability is increasing with 
age

15

PEOPLE WITH DISABILITIES BY AGE GROUP (2014)

UK

47%

17%

Hungary EU

55%

19%

27%

56%

17%

63%

Italy Poland

63%

17%

Finland

28%28%

37%

52%

18%

63%

GermanyDenmark

Age: 65+Age: 16-64

Increasing disability risk and pre-mature death

Source: Academic Network of European Disability Experts (ANED), January 2017
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People are living longer globally

16

85

0

45

50

55

60

65

70

75

80

1960 2014

LIFE EXPECTANCY AT BIRTH (1960-2014)

Poland

India US

Switzerland

Improvements in life 
expectancy since …

1984 2004

CH 6.5 y 2.0 y
US 4.5 y 1.8 y
Poland 7.0 y 2.6 y

Increasing longevity

Source: Human Mortality Database (University of California, Berkeley, and Max Planck Institute for Demographic Research)
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About 43% of the labour force in Poland are
employees
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Changing employment

EMPLOYMENT STATUS OF LABOUR FORCE IN POLAND AT Q4, IN THOUSANDS (2010-2017)

Source: Statistics Poland - Labour Force Survey

418431459484506545568593

12,119

(39.0%)

2012

Employees

31,049

2,911

2011

Self-employed

1,701

2,976

12,029
(38.8%)

2010

30,980 31,025 30,696

13,641

30,575

1,742

2,944

13,596

2,908

1,439

12,543

(40.5%)

12,772

(41.3%)

12,942
(42.2%)

Family workers
2,966

11,960

(38.6%)

12,272
(39.5%)

2013

13,38013,751

Unemployed 1,645 1,219

Economically

inactive
13,568

777

13,816

968

2,8992,921

13,434

13,101
(42.8%)

2014

31,035

1,794

2015

30,970

13,680

2016

30,962

2,874

2017
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Increasing levels of government debt; relatively
good position for Poland
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Pressure on national budgets

GENERAL GOVERNMENT GROSS DEBT, IN PERCENT OF GDP (1995-2017)
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2010
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Germany

200520001995 20172015

Spain

Italy

Poland

Source: International Monetary Fund, World Economic Outlook Database, April 2018



©
 Z

u
ri

ch

Understanding attitudes towards income 
protection
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13,500 people in 12 countries responded to 
a survey exploring:

• Awareness, behaviors, choices as well 
as knowledge and beliefs

• Attitudes toward personal finance & 
income protection insurance

• Roles of governments, employers and 
individuals in providing protection

How

To better understand the income 
protection gap from the demand side –
what are the behavioral and institutional 
factors influencing people to protect their 
income?

Why

Customer views

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2016
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Main findings
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• There is significant untapped demand for income protection 
insurance: 52% of people without insurance consider buying it

• Middle-income earners are most at risk of IPGs as government 
support is increasingly focused at the lower end of the income scale

• Older workers are more likely to lack – and need – protection, e.g., 
only 30% of 40+ years old people vs. 52% of below 40 years old covered 

in the US

• Primary wage earners and full-time workers are most likely to have 
income protection insurance

Who is at 
risk and 

who is best 

protected? 

• Drivers of demand for income protection insurance vary significantly 
across countries and cannot be explained by any conventional factors

• Yet, Financial Literacy in general and personal experience of IPGs in 
particular is one of the most important drivers of demand across all 
countries

• Misconceptions about price of results in people not taking up insurance 
to protect their income – willingness to pay remarkably consistent at 5% 

of income

What are 
the drivers 

of 
demand? 

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2016
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People with high income are more likely to hold 
income protection insurance
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PEOPLE WITH INSURANCE BY INCOME LEVEL

26%

10%

26%

20%

27%

53%

15%

51%

12%

23%
19%

55%

29%31%32%

54%

74%

28%

69%

23%

37%36%

USAItaly MalaysiaHong 

Kong

Germany Mexico Spain Switzerland UKAustralia Brazil

High incomeLow income

Note: Results for the UAE not included above

Customer views

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2016
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Although more at risk, older people are less 
protected against IPGs
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PEOPLE WITH INCOME PROTECTION INSURANCE BY AGE

52%

26%
30%

28%

37%

64%

25%

62%

23%24%

31%

15%

26%
23%

33%

62%

20%

63%

13%

20%
24%

30%

USAItaly MalaysiaHong 

Kong

Germany Mexico Spain Switzerland UKAustralia Brazil

40+ years old25-40 years old

Note: Results for the UAE not included above

Customer views

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2016
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Full-time workers are better protected than 
part-time or self-employed workers
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PEOPLE WITH INSURANCE BY WORK STATUS

52%

27%

34%32%

41%

69%

26%

69%

22%

33%

38%
33%

12%

33%

20%

39%

63%

17%

51%

9%

23%
20%

USAItaly MalaysiaHong 

Kong

Germany Mexico Spain Switzerland UKAustralia Brazil

Part-timeFull-time

Note: Results for the UAE not included above

Customer views

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2016
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Tailor financial education 
to the needs of different 

demographic groups

Increase the transparency 
and clarity of income 

protection products 

Experiment with digital 

methods to bolster 
education, provide regular 
nudges and enhance 
engagement 

Nudge workers to enrol in 

income protection schemes 
– and sustain adequate 

coverage over time

Choose culturally 
appropriate nudges 

Combine nudges with 
engagement to encourage 

informed financial 
decision-making

Combine classroom-style

financial literacy instruction 

and hands-on practice 
and counselling

1

2

3

4

5

6

7

Potential solutions

Closing IP Gaps by guiding the individual

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2017
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Focus policy measures on ‘progressive 

retirement’

Avoid a one-size-fits all approach to 
retirement

Evaluate the risks and rewards of 

coercion

Gain awareness of which measures 
aimed at cost-cutting actually cut costs

Promote awareness of mental health –
and a culture of acceptance around it

Integrate return to work (i.e. rehabilitation) 
initiatives into well-being programs1

2

3

4

5

6

Potential solutions

Closing IP Gaps by implementing workplace-
based solutions

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2017
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Create state-sponsored 
extensions of private 
insurance cover
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Harness the potential of IT 
platforms to enable 
‘portability’ across jobs and 
jurisdictions 

Collect robust national data 
to help measure income 
protection gaps

Keep an eye on the long-
term results of global 
experiments with universal 
basic income (UBI)

Promote return to work as a 
matter of state policy

Extend employer 
responsibilities for medically 
impaired employees 

Redefine the employer-
employee relationship in the 
sharing economy 

1 2

3

4

5

6

7

Potential solutions

Closing IP Gaps by introducing new policy 
approaches

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2017
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Two existing examples from Australia and the
Netherlands
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Potential solutions

Source: Zurich Insurance Group / Smith School of Enterprise and the Environment, University of Oxford, 2017
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And there are many more examples – not all 
addressing IPGs to the same extend

28

Potential solutions

Current initiative on PEPP 
(Pan-European Pension 

Product)

Workplace pensions and 
auto-enrollment

Superannuation schemes

Workplace pensions / 
BVG
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For more information, please visit our website

29

https://www.zurich.com/en/knowledge/topics/income-protection

Potential solutions

http://www.zurich.com/en/knowledge/topics/income-protection
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Appendix

30
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Limited understanding of Life expectancy –
Example Germany: Life expectancy 
underestimated by 7 years on average

31

https://www.zurich.de/de-
de/privatkunden/vorsorge-und-vermoegen/7-
jahre-laenger

http://www.7jahrelaenger.de/


