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Insurance view

There are many reasons for the increase in 

disability claims:

• most notably the recession, • most notably the recession, 

• an aging population, 

• advances in medical technology

• a decade of war.

"During the 2001 recession, disability claims from 

those who used to have a steady job shot up 13%..."

"…. growth in claims slowed during the subsequent 

boom years,  but then skyrocketed during the most 
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boom years,  but then skyrocketed during the most 

recent recession.   In 2009, claims jumped 21%. 

Barry Lundquist, president of the Council for disability 

Awareness, an insurance-industry funded organization  



a
� 34 year old secretary

� Slipped on a wet floor at work and 

broke her right ankle

� Booked off work for 12 weeks to 

undergo surgery and rehabilitation

Case study

undergo surgery and rehabilitation

� Has an income protection policy 

with a 12 week waiting period

Socio-economic system

� Recovers within the  waiting period 

� Undergoes surgery & rehab

� Receives compensation for medical 

Health Care System

� Recovers within the waiting period, 

however requires further rehab

� Receives compensation for medical 

costs and income protection

The Citizen

� No benefits

� Relies on provincial care

� No rehabilitation structures –
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� Receives compensation for medical 

costs and percentage of loss

� Returns to social roles

costs and income protection

� Allocated a case manager – not 

motivated to return to work

� Receives supported rehabilitation

� Returns to work successfully

� No rehabilitation structures –

delayed recovery

� Government grant

� Re-entry into social roles negatively 

impacted

� Ultimately perceived handicapped by 

society
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Disability benefits in Poland
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Market Challenges

Loraine van Eeden | Poland, 7 May 2013 5



a
Stats

Investment in prevention 

of disability
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The Dis-Ability plot

Private insurance and social security

Complex system

The Citizen

Socio

economic

system

“Client”

Illness Disability

Handicap
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Health care system

Disease Impairment
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Back to the claim

Recovery

with optimal

and appropriate

medical

treatment

Irreversible

damage

Chronification

Full recovery or   

improved health
Accident

Managed by:

� Injured?

� Family?

� Lawyer?

� Insurance?

� Public Bodies?
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Long-Term/

Permanent

Care



aKey aspects for the injured/ill

Challenges

(Claimant/rep)

•Motivate claim payment

•Own view of policy wording

•Based on own treating doctor

•Benefit expectations/entitlement

•Incurred event deserves 
compensation

Knowing
what you Self Actualization

compensation

•Medical shopping

•Agent/employer support

Challenges 
Insurance

•Policy terms & conditions

•Type of cover

•Cost-effectiveness/financial
impact

•Impairment vs. disability

•Burden of proof-claimant

•Rehabilitation not just medical but 

what you 

want & where

you want to be

Accepted, 
valued by others, need 
to return to normal life

Love & belonging to a broader 
work force & community

Safety & security (finance, health)

Esteem Needs

Social Needs

Self Actualization

Safety Needs

Expectations
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Opportunities

•Rehabilitation not just medical but 

occupational

•Early intervention

•Retraining/reskilling

•Prevention

•Products to meet market needs

Survival needsPhysio-

logical 
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Key challenges to 
social reintegrationsocial reintegration

Insurance

Expectations

Lawyers

Lack of experience and 

Social Security 
System

Medical care system

Injured

Type of injury
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Expectations

Payments in cases 
involving coverage or 

liability Issues

Financial quantification 
of success

Lack of experience and 
trust

Suspicion of claims 
steering by insurers

Legal fees

Medical care system

Social welfare 
institutions

Employers' liability 
insurance associations 

(WCA)

Public authorities

Type of injury

Stability of the condition

Social environment

Compensation

Expectations



aSocial integration vs. rehabilitation 
approach of the injured
What is in it for me?

- Social support structures

- Medical resources

- Community education

S
o

c
ia

l

- Habits & hobbies

- Family unit

- Financial impact

- Rehabilitation initiatives

- Re-skilling

- Vocational training

- Return to work support (full or part-time)

- Financial support

S
o

c
ia

l
In

s
u

ra
n

c
e
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- Manage perceptions & stigma related to impairment

- Understand compensation types/level/duration

- Reintegrate into pre-injury social roles

- Enabled vs. disabled mind-set

In
ju

re
d



a

What is 
rehabilitation

Medical and/or occupational 
services required to assist an 

injured person to return to 
normal or near normal 

societal roles
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Types of rehabilitation

•Acute rehabilitation

•In-hospital services paid by health insurance
Medical

•In-hospital services paid by health insurance

•Intervention by speech, physical and 
occupational therapy

Medical

•Reskilling

•Work hardening

•Graded return to work initiatives

•Job accommodations

Occupational

Limited insurance involvement

Condition stabilisation

Worksite visit - adaptations

Negotiations with employers

Ergonomic set-up

Job retraining
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•Co-ordination of all services listed above to 
ensure successful return to work

Case 
management

Ensures that the ultimate 
rehab goals are towards 
return to work
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Social Security and Rehabilitation
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Utilizing Network structures

� Absenteeism management

� Accidental Insurance � Accidental Insurance 

� Rehabilitation centers

� Social Insurers

� Functional Assessments

� Facilities retraining reskilling

� Investigation Forensic Consulting.
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Rehabilitation has to commence immediately 

� Identifying potential candidates

Pro-active approach to rehabilitation and 
reintegration

� Identifying potential candidates

� Case managers/occupational experts

� Actuaries support Cost Benefit analysis

� Collaboration employers/stakeholders/communities

� Return to work strategies

� Stepped approach to reintegration to business or society
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� Stepped approach to reintegration to business or society
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In Summary

Clear focus is required to ensure the success of 

rehabilitation and reintegration into the workplace and 

society
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society



a

Thank you

a
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Legal notice

©2013 Swiss Re. All rights reserved. You are not permitted to create any 

modifications or derivatives of this presentation or to use it for commercial 

or other public purposes without the prior written permission of Swiss Re.or other public purposes without the prior written permission of Swiss Re.

Although all the information used was taken from reliable sources, Swiss Re 

does not accept any responsibility for the accuracy or comprehensiveness of 

the details given. All liability for the accuracy and completeness thereof or 

for any damage resulting from the use of the information contained in this 

presentation is expressly excluded. Under no circumstances shall Swiss Re 

or its Group companies be liable for any financial and/or consequential loss 

relating to this presentation.
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relating to this presentation.
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